Downtown stage
MASSDOT WINTER SHARED STREETS AND SPACES- JANUARY 5, 2021

Easthampton

Easthampton
MASSDOT Shared Winter Streets & Spaces
January 5, 2021
Project cost: $22,565
Project location:
The Municipal Parking Lot at 50 Payson Avenue in Easthampton, MA
Project description (2-3 sentences):
The City of Easthampton will work in coordination with Easthampton City Arts (a municipal
organization that oversees the arts and cultural initiatives in the City of Easthampton) to transform
a municipal parking lot into an outdoor performance venue called "The Downtown Stage". Located
in the heart of the Cottage Street Cultural District–with shops, galleries, restaurants, and iconic
scenery all within view–this outdoor venue will initially support a 5-week series of live music,
dance, poetry, visual art displays, and engaging educational activities for people of all ages from
April 24 - May 22–and would continue to be activated through the summer and fall of 2021 as
well. Building upon the highly successful pilot performance we hosted at this location in Fall 2020,
Easthampton City Arts will once again work closely with the Easthampton Health Agent and
Police Department to ensure that all protocols regarding health and public safety are strictly
followed, making for a fun, enjoyable, and positive experience for everyone involved.
Project goals & benefits (1-2 sentences):
Securing additional infrastructure and resources for "The Downtown Stage" will add tremendous
value to Downtown Easthampton in the short term–and in the long term as well. Benefits of this
initiative include but are not limited to:
● Increased opportunities to financially support local artists, musicians, poets, and
performers;
● Increased opportunities to draw local and regional communities to support the restaurants
and businesses throughout Downtown Easthampton;
● Activation of shared public spaces (including sidewalks, bike paths, the Nashawannuk
Pond Promenade, and Nashawannuk Pond itself) to safely and healthfully engage
community members of all ages;
● Increased opportunities to further connect local resources, services, and amenities
(including Valley Bike Share, the Easthampton Farmers Market, public art, and much
more).

Describe how the project relates to the Program (1-2 sentences):
The project is intended to provide a COVID safe outdoor activity for residents and visitors in
Easthampton. The activation of the space in early spring will support local businesses and create
much needed pedestrian activity in the downtown. We believe that our successful pilot event this
fall will enable us to draw significant additional foot traffic that will potentially benefit local
businesses. The project meets our evolving goals to ensure our vital small businesses can survive
through the pandemic. This project will repurpose the municipal parking lot on five separate
occasions and will demonstrate Easthampton’s proactive commitment to our small businesses
during these extremely challenging and uncertain times.
Is the project intended to provide improvements to infrastructure used by children to get to
and from school (within two miles) or other youth destinations? If yes, please list schools or
destinations.
Yes, we believe that the project will allow for events that may be enjoyed by those of all ages. We
also believe that downtown Easthampton is a destination for children via the popular
Nashawannuck Pond Promenade. The addition of additional permanent bike racks and safety
lighting will make the municipal parking area more accommodating for those visiting this part of
downtown.
Does the proposed project support safe routes to open space and/or parks? If yes, please list
the name of the facilities.
The combination of the Promenade; completed in 2015 with PARC and CPA funds combined with
an ice cream shop and Cottage Street Cultural District designation make the area a downtown park
destination. The addition of additional permanent bike racks and safety lighting will make the
municipal parking area more accommodating for those visiting this part of downtown. The project
will also allow for the activation of the municipal parking lot at 50 Payson which is immediately
adjacent.
Description of how the project will be implemented, including staffing roles:
Building upon the successes of the Fall 2020 pilot activation of "The Downtown Stage", the
proposed project will be implemented as follows:
Space – The Municipal Parking Lot at 50 Payson Avenue is a 20,000 sq ft area (approximately 100’
x 200’) that is fenced off except for two entrances where pedestrians can enter the space. As with
the Fall 2020 Pilot Program–and with public health and safety in mind–one of these points of entry
was closed so that all attendees would enter the space through one entrance point only. This decision
ensured that we were always aware of exactly how many total people (including performers, staff,
volunteers, and attendees) were within the performance area and that all contact tracing protocols
could take place as smoothly as possible.

Infrastructure – To prepare for the Fall 2020 Pilot Program (which featured a line-up of live jazz
and Celtic music performed by local musicians that were each paid generously by funding from
the Easthampton City Arts Artist Grants Initiative), Easthampton City Arts worked with the City
Health Agent and the Department of Public Works to vision, design, and create 11 large blue
painted "polk-dots" (each 12 feet in diameter, with their edges spaced 12' apart from one another
that served to establish safely and socially distanced seating areas as well as a painted "stage"
where performers could each be comfortably spaced 10' apart and 25' from the closest audience
members. This thoughtfully designed and fabricated arrangement welcomed a rotating audience
of 80+ community members plus 100+ more passersby who could safely enjoy the music from
outside the borders of the performance area, including the Nashawannuk Pond Promenade and
neighboring green space across the street.
If granted funds from the MASS DOT Shared Winter Streets program, we can greatly increase the
comfort, safety, feasibility, and overall of the space as well as improve the overall experience of
the artists, performers, and community members that this space can support. In addition, with the
improved infrastructure and resources this funding would provide, we would continue to activate
the space for the months and years to come.
Staffing – The City Arts Coordinator and team from Easthampton City Arts will be the lead
organizers of the space and the 5-week performance series that it will support through this grant,
as well as subsequent events in the space during the summer and fall of 2021. The City Arts
Coordinator will work closely with the Mayor, City Health Agent, City Planner, and Department
of Public Works for all event coordination–and will engage members of Easthampton City Arts,
the Cottage Street Cultural District Subcommittee, the Economic Development & Industry
Committee, and the Nashawannuk Pond Committee to serve as advisors, co-coordinators, and
volunteers to ensure that the events run safely and smoothly. Furthermore, as with the Fall 2020
Pilot Program, we will hire a police detail from the Easthampton Police Department (which
neighbors the performance area) to work with volunteer members of the Public Safety team to be
stationed at each of the entrance areas (both the one that is open for use, and the other which is
closed for use) throughout the duration of each of the events.
Space Activation – Easthampton City Arts has already secured 100% of the funds needed to
generously compensate all participating artists, musicians, poets, and performers for this 5-week
series of events at The Downtown Stage. In addition, the City of Easthampton will provide
compensation for the public safety components to ensure that the events run as safely and smoothly
as possible.
Marketing & Outreach – Easthampton City Arts will organize and implement a coordinated
marketing strategy that will involve printed flyers that will be distributed throughout Easthampton
and neighboring communities, electronic newsletters, and social media campaigns to help spread

the word about this series of events. MASS DOT will be acknowledged on all printed and webbased materials, which will reach 30,000+ people. Easthampton City Arts and the City of
Easthampton will work together to create and implement a pre-registration system to ensure that
we are able to work within the public health and safety protocols at the time of these events.
Description of project implementation and key milestones:
The City Arts Coordinator will lead the implementation of the project. The Coordinator has
experience coordinating a wide range of events including material acquisitions and artist and
municipal staff coordination. Milestones include the following:
• February 2-5 - award and contract execution
• February 8-19 - municipal purchasing process begins & call to artists begin
• March 8-26 - materials acquired and artist contracts executed
• March 29 -April 23 – Outreach and promotion
• April 24, May 1, May 8, May 15, May 22 – events occur
List all materials required to implement the project, and how they will be obtained:
The nature of the project involves the acquisition of relatively common materials or permanent
improvements completed by licensed professionals both of which will be procured through the
municipal process of securing written estimates prior to any award (no funds will be expended).
The list of materials is the same as the budget.
The Shared Streets and Spaces Program requires municipalities to provide notice or
opportunity for public engagement related to the proposed project. Please confirm whether
this has occurred. If yes, please list engagement activities.
The City of Easthampton was not able to conduct any specific outreach in preparation for this
application due to COVID 19. However, we believe that the pilot event held on October 4, 2020
was very well received and demonstrates the level of success we anticipate from expanding the
program. Through the pilot event we are able to demonstrate from experience that we can
complete this series of events without disrupting public roadways or other that might be of concern
to the general public. The event has the support of the Mayor and DPW. Additionally, the City’s
Economic Development and Industrial Committee and ECA Coordinating Committee have all
been made aware of the project and believe it will be beneficial and well received. The ECA
Coordinating Committee has voted to allocate portions of its current artist grant program (created
in response to COVID 19) to artists and performers who will participate in the five events
supported by this proposal. We believe that this project is unlike other projects funded through
the Shared Streets program such as temporary bike lanes or season long closures of parking spaces
which have created some controversy elsewhere. We have also applied for the MDI Local Rapid
Recovery Planning consultant assistance in which we set a priority short term goal to “identify
geographic areas for and identify participants to convert parking and other outdoor spaces for

restaurants, retail, or events”.
Our 2020 Downtown Strategic Plan includes several
recommendations, including to “promote temporary tactical urbanism placemaking activities with
food carts/trucks and outdoor seating to generate activity” which we believe this project fulfills in
our ongoing COVID environment. Finally, our 2019 Arts Visioning project resulted in several
key strategies including to “ensure a relationship between the arts and culture sector and the city
planning department with regards to wayfinding, branding, and economic development” and
“increase the integration of arts and cultural resources into the development and improvement of
outdoor public spaces” which we believe this project will implement.
List all materials required to implement the project, and how they will be obtained:
The nature of the project involves the acquisition of relatively common materials or permanent
improvements completed by licensed professionals both of which will be procured through the
municipal process of securing written estimates prior to any award (no funds will be expended).
The list of materials is the same as the budget.

STATE AID REIMBURSABLE PROGRAM – PRELIMINARY ESTIMATE
Shared Streets and Spaces Grant Program
City /Town of ____________________________
Easthampton

Contract #

Project Name ________________________________________________________________
Easthampton Downtown Stage
Project Location/Road__________________________________________________________
50 Payson Avenue
Date
ITEM #

1/5/2021
QTY.

DESCRIPTION OF ITEM

UNIT

UNIT
PRICE
$

$

50.00

Portable seating

$

8.00

$

400.00

8.00

Portable lighting

$

30.00

$

240.00

3.00

Portable Visual Art Exhibition Walls

$

255.00

$

765.00

2.00

Projectors

$

250.00

$

500.00

1.00

Extension cords

$

250.00

$

250.00

1.00

PA system (speakers, stands, mixer)

$

2,200.00

$

2,200.00

1.00

Portable PA system

$

800.00

$

800.00

8.00

Microphones

$

40.00

$

320.00

1.00

Portable staging

$

600.00

$

600.00

1.00

Cases and coverings for all equipment

$

500.00

$

500.00

2.00

Artist made bike racks

$

2,500.00

$

5,000.00

8.00

Planters

$

50.00

$

400.00

3.00

Wayfinding ECA downtown map

$

1,000.00

$

3,000.00

1.00

Marketing materials (printing & FB ads)

$

1,200.00

$

1,200.00

2.00

Tents (entrance & contact tracing)

$

100.00

$

200.00

2.00

Folding tables

$

75.00

$

150.00

2.00

Permanent wall mounted safety lighting

$

862.50

$

1,725.00

8.00

Jersey barriers

$

250.00

$

2,000.00

2.00

Concrete pads for bike racks

$

750.00

$

1,500.00

3.00

Paint for polka dot seating areas

$

65.00

$

195.00

Potting soil

$

15.00

$

300.00

Plants

$

40.00

$

320.00

$

-

$

-

$

-

$

-

20.00
8.00

TOTAL

AMOUNT

$

22,565.00

Approximate location of new bike rack # 1

Approximate location of new bike rack # 2

Approximate location of new exterior safety lighting to match existing

Photos from Easthampton’s Downtown Stage – October 4, 2020

Other existing artist made bike racks in Easthampton

Existing downtown wayfinding map to be replicated

Easthampton innovates with new
performing arts space in pandemic

A Department of Public Works employee paints dots as part of the creation of the outdoor performance venue at the
Municipal Building on Payson Avenue in Easthampton. CONTRIBUTED PHOTO

By BERA DUNAU
Staff Writer // Daily Hampshire Gazette
Published: 9/24/2020 8:58:20 PM

EASTHAMPTON – A different kind of performing arts space is being created in the
city in the COVID-19 era – and it’s in the parking lot of the Municipal Building on
Payson Avenue.
“We are in a time that is completely unprecedented,” said Pasqualina Azzarello, the
city arts coordinator for Easthampton. “Our artists are having to navigate new ways of
creating and sharing their work.”
The Department of Public Works painted 11 dots in the parking lot of 50 Payson
Ave. on Tuesday, spaces where audience members will be able to watch future public
performances.
“We’re not going into arts construction,” said DPW Director Greg Nuttelman. “We’re
just helping out because we had the skills and equipment to paint.”
Nuttelman said that the same machine used to paint crosswalks was used to paint the
dots. And he gave a chuckle when he confirmed that he hadn’t worked on the
construction of an arts venue before.

For the performances, people in the same household will be able to stay on the dots,
which are designed to aid in social distancing. Attendees will also be able to eat
takeout there, Azzarello said.
A space has been designated for the venue’s stage area, although it has not been
marked out with paint. In keeping with state regulations, performers will have to keep
10 feet away from one another and 25 feet away from audience members.
Counting performers, staff and audience members, no more than 50 people will be
able to be in the parking lot for performances at a time.
Azzarello said that Bri Eichstaedt, the city’s health agent, worked with them closely in
the setting up of the performance space.
“We are doing everything we can to be as safe as possible,” Azzarello said.
Eichstaedt said that it was really fun helping to set up the space.
“I’m excited about it,” said Eichstaedt. “I think it will be a good asset for the
community in the fall time.”
The first performance in the new space will be on Oct. 3 starting at 3 p.m. and will
feature the Irish folk music group New Leaf and the Jazz duo of Carl Clements and
Shigefumi Tomita.
“We are really thrilled to be able to support artists in this way,” Azzarello said.
Both groups have received funding through the Easthampton City Arts’ Artist Grants
Initiative. The rainout date for the performances will be Oct. 4 at 3 p.m.
Mayor Nicole LaChapelle expressed gratitude for the work of the city departments
that made the venue possible.
“I can’t wait to be in a polka dot with my lawn chair,” she said.
Bera Dunau can be reached at bdunau@gazettenet.com.

Photo from the October 4, 2020 event, courtesy of Easthampton City Arts

